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1. BACKGROUND

As part of the revised Governance arrangements the Authority has delegated key
responsibilities for Finance and Resources to the Finance and Resources
Committee. As part of those delegated responsibilities, the Chair of the Finance and
Resources Committee and the Management lead report to the Authority on its
business and actions as agreed at Fire and Rescue Authority meeting on 1 June
2007.

2. REPORT

2.1  The minutes of the Finance and Resources Committee held on Friday 30
March 2012 are attached to this report at Appendix A. The following
summarises the main points of the papers discussed at the meeting.

2.2  The Committee was firstly asked to consider a report outlining the proposed
programme for achieving and demonstrating value for money, along with
consideration of three monitoring reports, namely:

o Capital Budget Monitoring (to 31 January 2012);
o Revenue Budget Monitoring (to 31 January 2012);
o Prudential Code Monitoring (to 29 February 2012).

It was resolved that all four reports be noted.

2.3 Afurther report before the Committee informed Members of the
Government’s proposals for the localisation of Council Tax support schemes
and the potential impact this would have on the Fire Authority. It was
resolved that the contents of the report be noted and that future reports be
received on this matter when further information becomes available

2.4  Anincrease to the Blidworth fire station refurbishment project funding and a
progress report on the project was the focus of another report before the
Committee. It was resolved that the overall budget for the Blidworth
refurbishment project be increased to £495,000 and a further £26,000
transferred from a separate budget for the Environmental Agency drainage
works.

2.5 The Committee additionally considered a report of the Treasurer presenting
reports which had been issued by Internal Audit during 2011/12 following
audit work carried out. The report was noted.

2.6 Members were also updated on the sustainable energy project for the
installation of photovoltaic panels to Service sites. Following consideration of
the report it was resolved:

e that the contents of the report be noted and that future reports be received
on this matter when further information became available;

e that the extension of the Project to include work at Tuxford up to a value
of £85,000 be approved, to be financed in part by underspends elsewhere




and in part by virement from the capital programme provision for Ashfield
Fire Station of £50,000.

2.7  For the final two reports the Committee was asked to consider exclusion of
the public from the meeting in accordance with Section 100A(4) of the Local
Government Act 1972, and this was agreed. The Committee went on to
consider reports regarding Cardiff Checks and Carlton/Tuxford Projects.

3.  FINANCIAL IMPLICATIONS

There are no financial implications arising directly from this report.

4. HUMAN RESOURCES AND LEARNING AND DEVELOPMENT
IMPLICATIONS

All human resources and learning and development implications were considered as
part of the original reports submitted to the Finance and Resources Committee.

5. EQUALITIES IMPLICATIONS

An equality impact assessment has not been undertaken because this report is not
associated with a policy, function or service. Its purpose is to update the Fire
Authority on the outcomes of Committee business.

6. CRIME AND DISORDER IMPLICATIONS

There are no crime and disorder implications arising from this report.

7. LEGAL IMPLICATIONS

There are no legal implications arising directly from this report.

8. RISK MANAGEMENT IMPLICATIONS

There are no additional risk management issues arising from this report other than
those specifically reported to the Committee as part of the reports under
consideration.

9. RECOMMENDATIONS

That Members note the contents of this report and the business undertaken by the
Finance and Resources Committee.




10. BACKGROUND PAPERS FOR INSPECTION (OTHER THAN PUBLISHED
DOCUMENTS)

None.

Councillor Steve Carroll
CHAIR OF FINANCE AND RESOURCES COMMITTEE
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MINUTES

of meeting held on 30 MARCH 2012 at Fire and Rescue Service Headquarters, Bestwood
Lodge from 10.00 am to 11.25 am.

Membership

Councillor S Carroll (Chair)
Councillor C Barnfather
A Councillor B Cross
Councillor E Kerry
Councillor D Smith

Members absent are marked *

35 APOLOGY FOR ABSENCE

An apology for absence was received from Councillor Cross.
The Chair welcomed Councillor Barnfather to his first meeting of the Committee.

36 DECLARATIONS OF INTERESTS

No declarations of interests were made.
37 MINUTES

RESOLVED that the minutes of the last meeting held on 13 January 2012, copies
of which had been circulated, be confirmed and sign ed by the Chair subject to
amending resolution 1 of minute 27 to read as follo  ws:

‘that the provision of public consultation mechanis ms regarding the budget
proposals and options for council tax, on a cost ne utral basis, be further
investigated by the Strategic Director of Finance a  nd that the budget proposals
be published on the Authority’s website’

38 CAPITAL BUDGET MONITORING REPORT TO 31 JANUARY 2 012
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Consideration was given to the report of the Chief Fire Officer, copies of which had
been circulated, reporting on the Capital Programme progress in the year 2011/12 to
the end of January 2012.

The Head of Finance and Resources reported to the meeting that the capital budget
monitoring statement was showing an underspend to date of £2,189,000 against a
budget for the year of £4,349,000. The budget for the year included slippage of
£1,545,000 brought forward from 2010/11. A projected underspend of £1,214,000 was
shown for the Programme by the end of the year.

The Authority had received a capital grant of £1,486,000 from the Government and this
would be used to finance an element of the Capital Programme.

RESOLVED that the contents of the report be noted.

39 REVENUE MONITORING REPORT TO 31 JANUARY 2012

Consideration was given to the report of the Chief Fire Officer, copies of which had
been circulated, reporting on the financial performance of the Service in the year
2011/12 to the end January 2012.

The Head of Finance and Resources advised the meeting that the budget monitoring
statement for January 2012 was showing an underspend to date of £3,520,000. This
was made up of several key variances, the most significant of which were set out in the
report. The projected outturn variance for the year was an underspend of £3,057,000.
RESOLVED that the contents of the report be noted.

40 PRUDENTIAL CODE MONITORING REPORT TO 29 FEBRUARY 2012

Consideration was given to the report of the Treasurer, copies of which had been
circulated, giving details of performance up to 29 February 2012 relating to the
prudential indicators for capital accounting and treasury management.

RESOLVED that the contents of the report be noted.

41 VALUE FOR MONEY

Consideration was given to the report of the Chief Fire Officer, copies of which had
been circulated, outlining the proposed programme for achieving and demonstrating
Value for Money in 2012/13 and reporting on progress against the Value for Money
Programme for 2011/12.

The Head of Finance and Resources explained to the meeting that the challenge going
forward was not only to maintain, but to improve services with less money. Various
initiatives had been planned for 2012/13 to bring about wider benefits to help ensure
that the Organisation was efficient and effective. Collaboration with partners was
important in order to be able to achieve economies of scale.

RESOLVED that the contents of the report be noted.

42 GOVERNMENT PROPOSALS FOR COUNCIL TAX SUPPORT
2
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Consideration was given to the report of the Chief Fire Officer, copies of which had
been circulated, informing the Committee of the Government's proposals for the
localisation of Council Tax Support schemes and the potential impact this would have
on the Fire Authority.

The Head of Finance and Resources explained to the meeting that the Government was
proposing that Council Tax Benefit became a localised rebate scheme from1 April 2013
so that each council would be free to devise and implement its own policy for
distributing financial assistance for households that were not able to afford to pay all or
part of their Council Tax liability. This would potentially have an effect on the Fire
Authority as detailed in paragraphs 2.18-2.20 of the report.

The Chair of the Fire Authority was to be invited to participate in the Members Forum to
represent the Fire Authority in discussions with local Councils.

The Fire Authority would need to consider how to make financial provision for the risks
associated with the change from 2013/14.

RESOLVED that the contents of the report be noted a nd that future reports be
received on this matter when further information be came available.

43 PROPOSED BLIDWORTH REFURBISHMENT PROJECT

Consideration was given to the report of the Chief Fire Officer, copies of which had
been circulated, seeking an increase to the Blidworth refurbishment project funding and
providing a progress report on the project.

lan Pritchard, Estates and Procurement Manager, explained to the Meeting that the cost
of a temporary appliance bay, drainage works and a retaining wall meant that the
project costs of the project had been revised upwards. As the variance was greater than
the 5% permitted in Financial Regulations, authorisation to increase the Project budget
was required.

RESOLVED that the overall budget for the Blidworth refurbishment project be
increased to £495,000 and a further £26,000 transfe rred from a separate budget
for the Environmental Agency drainage works.

44 INTERNAL AUDIT REPORTS

Consideration was given to the report of the Treasurer, copies of which had been
circulated, presenting the reports which had been issued by Internal Audit during
2011/12 following audit work carried out.

RESOLVED that the contents of the report be noted.

45 PROJECT UPDATE REPORT ON INVESTMENT IN SUSTAINAB LE ENERGY
TECHNOLOGIES

Consideration was given to the report of the Chief Fire Officer, copies of which had
been circulated, updating the Committee on the sustainable energy technology project
for the installation of photovoltaic panels to Nottingham Fire and Rescue Service Sites.
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lan Pritchard, Estates and Procurement Manager, updated the meeting on the project
progress at the various sites. There were two errors in the report: paragraph 2.8 the
figure on the last line of the paragraph was 15.2p per kWp and in paragraph 2.14 the
final figure was 20kW.

RESOLVED

(1) that the contents of the report be noted and that future reports be received
on this matter when further information became avai lable;

(2) that the extension of the Project to include work at Tuxford up to a value of
£85,000 be approved, to be financed in part by unde rspends elsewhere and
in part by virement from the capital programme prov ision for Ashfield Fire
Station of £50,000.

46 EXCLUSION OF PUBLIC

RESOLVED that the public be excluded from the meeti  ng during consideration of
the remaining item in accordance with Section 100A (4) of the Local Government
Act 1972 on the basis that, having regard to all th e circumstances, the public
interest in maintaining the exemption outweighed th e public interest in disclosing

the information, as defined in Paragraphs 1 and 3 0  f Part 1 of Schedule 12A to the
Act.

47 CARDIFF CHECKS

Consideration was given to the report of the Treasurer, copies of which had been
circulated, informing the Committee of the findings on Internal Audit regarding three
paid invoices selected by Members during 2011 and giving the response of
management to the findings and recommendations.

RESOLVED that the recommendations in the report be implemented without
delay.

48 CARLTON AND TUXFORD PROJECTS

Consideration was given to the report of the Chief Fire Officer, copies of which had
been circulated, giving the Committee information on the projects for the rebuilding of
Carlton and Tuxford Fire Stations.

RESOLVED that the contents of the report and the co  nclusions made be noted.
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